Montcalm County Board of Commissioners
P.O. Box 368, Stanton M1 48888 (989) 831-7300

Chair Vice-Chair
Patrick Q. Carr Adam Petersen

Board Members
Nate Alexander Chris Johnston
Charlie Mahar Scott Painter
Jack Johnson

ORGANIZATIONAL MEETING
AGENDA

Jack VanHarn Board of Commissioners Room
Administrative Building, 211 W. Main Street, Stanton, MI 48888
http://www.youtube.com/@montcalmcounty 8258

FRIDAY, JANUARY 2, 2026, 9:00 A.M.

1. Call to order by Chairman Carr

2. Pledge of Allegiance

3. Election of Vice-Chairperson

4. Board Meeting Dates & Times — Attachment A

5. Collective Bargaining Appointments — Attachment B

6. Commissioner Committee Appointments — Attachment C

7. Other Committee Appointments — Attachment D

8. Adoption of By-Laws & Rules of Procedure — Attachment VE

9. Any Other Business That is Appropriate to Come Before the Board

10. Public Comments

The Montcalm County Board of Commissioners will provide necessary reasonable auxiliary aids and services, such
as an interpreter for the hearing impaired and audio tapes of printed materials being considered at the meeting, to
individuals with disabilities upon two (2) weeks’ notice. Individuals with disabilities requiring auxiliary aids or

services should contact the County Controllers Office at the above location or by emailing controller@montcalm.us.



