MATERIALS MANAGEMENT PLANNING COMMITTEE
MINUTES

Thursday, September 25, 2025, 2:00 p.m.
County Administrative Building, Third Floor Conference Room
211 W. Main Street, Stanton, MI 48888

Members Present: 	Bill Ferguson
			John Johansen
			AJ Johnson
			Vera Bogart
			Chris Johnston								
			Roger Rockburn
			Jake Borton
			Matt Biolette
			Lonnie Smith
			Jami Anderson

Members Absent:	Darin Dood
			Mike Adams
			
Staff Present:		Brenda Taeter, County Controller
			Michelle Becker, Confidential Administrative Assistant
	
Roger Rockburn called the meeting to order at 2:01 p.m.

Roger led the group in the Pledge of Allegiance.  Roll call was taken; a quorum was present. 

Public comments were offered; none were given.

Motioned by Lonnie Smith, supported by Jake Borton, to approve the agenda as presented.  Motion carried.

Motioned by John Johansen, supported by Matt Biolette, to approve September 25, 2025 minutes as presented.  Motion carried.

Roger provided the landfill report for September and October:
· September tonnage was short by 1,466 tons or $1,657 to end the fiscal year short by 9,483 tons or $10,760. 
· October tonnage was short by 619 tons or $700 to begin the 2026 budget year.
Roger stated he continues to look for opportunities to increase tonnage.  
AJ provided the single stream & cardboard reports for September and October:
· 582,400 pounds of single stream collected in 2025 compared to 589,000 pounds in 2024. 
· 380,460 pounds of cardboard collected in 2025 compared to 378,520 pounds in 2024.
Single stream remains consistent and cardboard is trending lighter due to packaging changes.

Brenda provided the following reports:
 MMPC Budget Report:
· Brenda provided the budget report as of 10/31/2025.  The year ended better than anticipated and it’s still unknown what will be reimbursement for the electronics, tire and HHW events.

MMP Grant Update – Brenda has been waiting to hear back from the state regarding the reimbursements and received a call today from Jeff and believes we will be receiving $35,000 for the rental of the compactor units.

Old Business: 
Recycle Site Update – Nothing to report, things have been running smoothly.

Fall Household Hazardous Waste Event – The attached is a summary of the 14,254 lbs. collected at the October 18th event held in Stanton.  It was a rainy day and traffic was steady.

The committee discussed events for 2026 and suggested May 16th for the tire and electronics and June 13th or 27th for a household hazardous waste event.  The Stanton location was suggested for the tire and electronics and the location to be determined for the household hazardous waste event.  There was discussion on the issues last year for the tire event with someone altering the flyers regarding the number of tires accepted; Brenda will take care of this when sending flyers to the municipalities for future events.

Motioned by John Johansen, supported by Jake Borton, to schedule a tire and electronics event in Stanton on May 16th and a household hazardous waste event June 13th or 27th with the location to be determined.  Motion carried. 

Signage – Brenda passed out magnetic signs for each recycle site to cover the opening of the bin when they are full; the signs say “Full – Please Leave Nothing.”  Roger stated that his crew will again be placing the signs at each site that say no Christmas wrapping paper is allowed.

MMPC Work Group:
Brenda discussed the following sections of the Materials Management Plan:
· Generation of recyclable materials on page 3
· 2024 MSW recycling rate on page 5
· Update of recycling rate on page 6
· Review of Section Two with goals in blue ink on pages 6-9 
· Appendix A, B, C will be the Republic Services agreement, site host and compactor agreements, municipal surveys results, letters to adjacent counties.
Matt and AJ will work with Brenda to estimate the recycling rates in the County. 

The committee discussed the 2026 meeting schedule and agreed to continue meeting bi-monthly on odd months on the 4th Thursday of the month at 2:00 p.m.  The next meeting will be Thursday, January 22, 2026.

Motioned by Matt Biolette, supported by Lonnie Smith to adjourn at 2:59 p.m.  Motion carried.
