[image: image1.png]MONTCALM






MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board
MEETING MINUTES
Tuesday, January 5, 2021 at 1:00 p.m.
MEMBERS PRESENT
via ZOOM:

Mike Williams, Sheriff, MCSO-Chairman







Eric Smith, Emergency Services via call in 






Andy Fias, MSP









John Johansen, Township Representative



Dennis Magirl, GDPS, City of Greenville 




George Bosanic, City Manager, City of Greenville 

Chris Johnston, BOC 

MEMBERS ABSENT:
Cal Callison, Richard Twp Fire Chief, Fire Assoc. (excused by Chairman)   

                                        attempted to connect but no audio or visual



       Pat Carr – unexcused 
OTHERS PRESENT:

Amy Thomas, Director 




Alissa Hirkaway, Dep. Director




Sue Gilbert, MCSO

The meeting was called to order by Chairman Williams at 1:11 p.m.
AGENDA ADOPTION
Motion by Magirl with Support by Johnston to adopt the agenda as presented.  All in favor.  None opposed. Motion passed.
PUBLIC COMMENTS
None.
ACTION ITEMS
Motion by Magirl with Support by Fias to adopt the Administrative Board Meeting Minutes from November 17, 2020.  Discussion was offered and none was taken.  All in favor. None opposed.  Motion passed. 
ACTION CORRESPONDENCE
· Thomas presented the check review
Thomas report not a lot out of ordinary aside from meetings being held via zoom.  Thomas reported the second page of check report shows Net Source one $5,194.00 noting a big portion of that is reimbursed through local planning and can be remote if need to use to backup dispatch;  not any extra or added expenses.
· Thomas presented the Budget year-to-date FY 2021
Thomas reported that everything has not been credited back to the previous fiscal year.  There is a big portion of surcharge funds that will go back to prior year.  .  Wages/OT highlighted due to seven employees with COVID, two employees in training.  We’ve been keeping things basic due to not knowing with COVID.  Not hiring right now due to uncertainty of COVID and not wanting to bring exposure. 
Williams inquired on the revenue $125,000 why it shows as red?  Positive but credit to prior budget year. Show on fund balance and will reflect in audit. Bosanic inquired why? Thomas says showing available balance is extra – just is in red due to the BSA program.  It is above and beyond and wasn’t planning on it.  Bosanic inquired of the $125,000 last meeting that was given back to employees?  Thomas stated yes it was $2,500.00 to each dispatcher which was the same as county employees.  
COMMITTEE AND LIASON REPORTS
Technical Advisory Committee – Thomas stated there is no report, no meeting due to COVID; not a lot on agenda so no minutes.
DIRECTOR’S REPORT
Thomas report on staffing -  two trainees currently progressing, were extended a bit due to holidays; Covid; trainers trying to cover shifts, etc.  Giving trainees extra time to get through successfully.  Down one position (Roberts retired) as we have not filled due to Covid. 

Thomas gave a Covid update - Seven employees have tested positive and had to quarantine.  We have not had downgrade services have been able to maintain. 

Williams discussed if there has been a talk about vaccine being offered to this group?  Thomas stated not yet; however, she contacted the health dept and they will get to us, just not sure when.  
OLD BUSINESS

By-Law review:  All members have copies – one change looking at was the proxy votes. Thomas stated the wording came from Muskegon County, Mason County, and Oceana County and if anyone wants anything added or changed.  Just sent another and added under voting section 12 as well as changing date to proposed revision to today.  Other change was the absences to 2 instead of 3.

Johansen inquired why item 2 regarding compensation is still there.  Thomas stated, yes that was removed as well.  Section 2 also changed number to reflect that.  Johansen stated his printed copy still had that in there.  William stated his last revision that section was not in there.

Smith inquired proxy everything following 13.1 is Tac membership. Thomas apologized for the typo 3.1 should be and a person would have to assign a representative to vote for you.  If someone else there and you have not advised the board they cannot vote.  Williams stated next meeting allow that be stated and then that is the designated alternate.  Thomas – yes…mid-term voting that would be after unless a change and that can be done at request.   
Williams inquired in general is this a vote in now; First reading today going to next meeting as Second reading?  Johansen clarified modifications are stated last paragraph of By-Laws and states requires 2/3 vote at 2 meetings. Williams stated this meeting 1st reading and next meeting 2nd reading and vote, noting both have to be 2/3 acceptance.  Williams inquired in general agree or take to next meeting but would entertain a motion with corrections. 
Motion by Fias with Support by Johansen at 1:26 pm to accept with noted corrections to the By-Laws, pending 2nd reading/vote at next scheduled meeting.  Discussion was offered and none taken.  Roll call: Johnston; Magirl; Johansen; Bosanic; Williams; Fias; Smith – yes

Callison no answer.  Thomas to put on agenda for next meeting and put out clean copy to all for next meeting.

Director’s review/evaluation – Williams talked about last meeting and discussion was to put something out, he used same questions as used with HR company and put out to all.  Discussed do this way agency head raises should be contingent on a positive review. Also emailed everyone a copy of the raw numbers.  Anyone have questions.Very positive review reflects the good job Thomas has been doing on behalf of the dispatch authority board.  Approach topic based on this review annual raise for Thomas?  Smith stated evaluation fits warranting a raise. Discuss what would be a start by asking what raises did rest of her department receive?  Thomas stated dispatchers and Deputy Director Hirkaway received 3%.  Dispatch supervisors’ contract just expired; therefore, no raise this year at this point. Last year Thomas received 2%.  Williams inquired on board’s preference?  Motion by Smith with Support by Bosanic 3% raise for Thomas.  Further discussion was offered and none was taken. All in favor none opposed. Motion passed.  Thomas will need to run the numbers and complete a budget amendment.
Also, typically put a memo in her personnel file to document the positive review.  Bosanic stated his experience is there is a general two or three paragraphs generalizing what the review encompassed and that’s made public. Then if someone were to inquire that is a FOIAble document that can be presented.  Williams inquired on including the raw numbers in that generalization.  Bosanic stated no that is the point it’s a generalization.  Williams will draft up a memo and add to her personnel file.
OLD BUSINESS
Discussion took place regarding mileage or a car for Thomas for dispatching business. Thomas stated previously the talk was a vehicle or a vehicle allowance but nothing was decided on either.  Bosanic thought this should be a budgeted item and discussed during the budget that way it’s included and a policy can be set by the budget and a discussion can take place but if going to do something like that do during budget process.  Williams agreed to do during next budget process.  Thomas to get numbers and options to board.  Thomas stated she could resubmit, but what direction, cars and stipends? Bosanic advised to give the board options to choose from and see what other comparable counties typically have.  Most likely it’ll be all over the board on what other counties have but then there can be a cost analysis as well as adding in Thomas’ preference as well as they can determine how that compare to comparable counties.  Williams agreed with Bosanic’s suggestions.  Thomas stated she has information from previous discussion but will update.  Thomas did stated from previous research most did car allowance and didn’t have an actual vehicle.

NEW BUSINESS

None.

PUBLIC COMMENTS
Johansen apologized for his technical difficulties.

MEETING ADJOURNED AT 1:37 P.M.; however, prior to anyone disconnecting their Zoom attendance Fias inquired on returning to in person meetings.  Williams stated next meeting is in March and will address at that time. 
Thomas stated at this time those meeting dates should be approved and need to look at dates that are close to holidays.  July should possibly be changed to the 13th and September should be moved to the 14th.  Motion by Bosanic with Support by Magirl to approve meeting dates with noted July and September date changes.  All in favor none opposed.  Motion passed.
MEETING ADJOURNED AT 1:40 P.M. 
NEXT MEETING Tuesday, March 

________________________________
Michael J. Williams, Chair

