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MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board
MEETING MINUTES
Tuesday, July 13, 2021 at 1:00 p.m.
MEMBERS PRESENT:


Eric Smith, Emergency Services, Chair 






John Johansen, Township Representative
George Bosanic, City Manager, City of Greenville



Chris Johnston, BOC 




Patrick Carr, BOC



Dennis Magirl, GDPS, City of Greenville




Christian Clute, MSP 
MEMBERS ABSENT:



 Cal Callison, Richard Twp Fire Chief






 Mike Williams, Sheriff, MCSO-excused 
OTHERS PRESENT:

Amy Thomas, Director 




Sue Gilbert, MCSO

The meeting was called to order by Chair Smith at 1:00 p.m.
AGENDA ADOPTION
Smith inquired if there were questions on the Agenda as presented.  None given.  Motion by Johnston with Support by Johansen to approve Agenda as present.  Discussion was offered with none taken.  All in favor; None opposed.  Motion passed. 

PUBLIC COMMENTS
None.
ACTION ITEMS

Administrative Board Meeting minutes from May 4, 2021.  Discussion was offered and none were taken.  Motion by Johansen with Support by Johnston to approve as presented. All in favor; None opposed.  Motion passed.
ACTION CORRESPONDENCE
· Thomas presented the check review

Thomas explained on page 5 of her Check Disbursement report the entry of Transfer to Other funds for $150,000.00 is a CD that County Treasurer Vukin found a better rate at Isabella Bank. 

Thomas also explained the Payee of Motorola for $17,173.00 is for radio consultants and approximately $12,000.00 of that expense will be forwarded to next year’s budget when the audit is completed.  Also the expense to Onsolve LLC for $3,195.00 is Code Red.  Smith inquired if these annual expenses are paid ahead like that every year.  Thomas confirmed that is how they get paid as the service contract dates of coverage do not line up with the budget years, so they are split.
Smith inquired if anyone had anything further or any questions regarding check review and none was given. 
· Thomas presented the Budget year-to-date FY 2021
Thomas reported receiving more money thru the Covid Grant and continued to track surcharge payments.  Further reported Overtime expense is high due to some hires not progressing as expected as well as Covid related absences.  

Thomas explained Service Contract expenses show $44,813.35 over; however, $59,585.34 will be moved to next budget year once audit is complete to align with the contract/budget years.

Also, at the bottom of the report, Transfer to Other funds, as previously reported, is the CD transfer to Isabella Bank.  Thomas spoke to the auditor and it was stated this should not show as an expense and more correctly be shown as an investment so it will now be logged and journalized but not as an expense. Bosanic inquired how long the CD is for and Thomas stated it is for a 1 year term.   
Smith inquired about the $10,000.00 transfer from other funds. Thomas clarified that is originally for capital improvement plan and should be a line item.  This came from RMS fees transferred into capital improvement funds.  

Smith further inquired if Thomas is comfortable with where the budget sits. Thomas stated she is and is looking at wages and shifting those to make up for Overtime.  Thomas plans those transfers for next meeting. 
FILING CORRESPONDENCE

None.

COMMITTEE AND LIASON REPORT

Technical Advisory Committee – Thomas stated there was nothing to report; however, the next meeting will have two TAC meeting minutes to approve. 
DIRECTOR REPORT

Thomas reported the last dispatcher position has been filled and that they did have to extend the last training but expects to be at full staff by beginning of fall/end of September.
Deputy Director Hirkaway will be attending Leadership Montcalm this year.   Also, the National NENA Conference is being held at the boarding state of Ohio this year and Thomas will be attending as wireless funds can be used.  Deputy Director Hirkaway is unable to attend as well as dispatchers are unable to attend due to staffing. Previously the ability to attend has not been available due to the distance being further than a neighboring state.
Thomas gave an update on the discussion held last meeting regarding a credit card.  Thomas tried to find a card more than a 20-30day pay period and was unsuccessful.  Thomas talked with County Treasurer Vukin who suggested waiting until TCF Bank merges with Huntington to see where the County places funds and what the options are for a bank credit/debit card would be. Carr questioned if Thomas had discussed with Controller Taeter.  Thomas stated she had regarding electronic payments and that was not an option. Carr stated he spoke with Taeter and she stated the county credit card gets paid every two weeks instead of monthly and no one pays late fees.  Thomas stated she would reach out to Taeter again.
Thomas gave an update on the Public Safety Payroll Grant and that $16,088.17 was the last amount received.  Have received half and then looking at other half later; however, so many had applied and they ran out of money. 

NEW BUSINESS
Thomas presented first look at proposed FY 2022 Budget

Moving forward on CAPITAL IMPROVEMENTS: 

1) upgrade CAD to newer version, could do a yearly subscription for yearly maintenance, however, would have to spend a year paying both the subscription along with the $89,0000 current yearly maintenance.  Alternatively, could purchase CAD over 5 years and the cost works out to the same however, the yearly maintenance goes down but still same amount over time.

2) Remote site configuration – (VIPER) currently has little maintenance and is doing well, however, something to keep an eye on. 
3) In the future will need to look at replacing furniture, malfunctioning heaters, wiring, etc..
4) Recorder – this was there last year due to the failure sustained last year.  This is written into the current budget as we cannot go without this recorder and has had a previous failure.

Bosanic inquired the cost of the recorder.  Thomas stated $21,000 budget however, the project installed should be $18,000 without any unforeseen things.
Bosanic also inquired regarding the capital improvement for Central Square-CAD System and the overlap of cost $85-89,0000 is that plus the approximate new cost of $280,000 if wanted to buy outright?  Thomas clarified that did include but there is subscription cost if decide that option.  The two options for CAD are 1) option to buy 100% and we own – at over $200k 2) Paying a yearly subscription which is roughly what we pay in maintenance currently per year. and would be close to what pay now for monthly cost.  Thomas stated a lot of centers are doing the subscription and are happy and not doing the up front cost.  Bosanic inquired a breakdown of the $246,748.00.  Thomas stated not exact breakdown but will get those numbers.  
Smith inquired if anyone had anything further or questions regarding Capital Improvements and none were given.

Thomas continued presentation of proposed FY 2022 Budget:

ECO WAGES – their contract will expire December 31, 2021.  Thomas attempted to negotiate prior to the budget process however, they are switching unions and they may switch to POAM.  Thomas calculated similar wages as the supervisors.  That expense would account for being fully staffed and a raise as well as health insurance.  The health insurance may switch as the supervisors did, going to the lower plan.  All four supervisors have done that and looking at the dispatchers doing the same.  FY 2022 budget activity numbers were based on current plan with an increase and believe they will be switching to the lower deductible plan.  Bosanic indicated their insurance costs actually went down; however, they have Priority Health and the County has Blue Cross/ Blue Shield. 
UNIFORMS –$2,000 for the dispatcher shirts.  

TRAVEL-MILEAGE – Due to opening things up (Covid restrictions loosening), this did increase.  First two years Thomas did not put in for a majority of mileage due to there being so many unknowns. 
COMPUTER EQUIPMENT -  to replace the recorder previously discussed.
EMPLOYEE TRAINING/CONFERENCE TRAVEL – increased to $14,000, as there is a need to get people out to training; due to Covid were not able to attend.  That is money specific for training.
SERVICE CONTRACTS - breakdown - MSP LEIN CJIS fee $1,548.00. We will be making that money back as we are using our new network -- the gateway to gateway so that is opening up to other agencies and will bill them.   SMART 911 not having to pay starting in 2022.  The IT costs we have icloud costs in that but we are billing that cost back to other agencies.  We pay up front but get back later from agencies. Cost depends on the amount of data.  

Smith inquired if historically there is not anything depreciated in the budget. Thomas stated according to Mr. Haefner, the auditor, we have cash in, cash out that is how it is in the budget so no depreciation in there. Bosanic added that depreciation depends on what fund it is and, the Authority does not own building/material/etc.
Bosanic inquired on the software contract. Thomas stated those were radio payments. This is the second year of not having to pay those.

Bosanic inquired if Thomas feels the current year coming in even. Thomas stated she feels it will be slightly under adding $10,000 to Capital Improvements to current year and $5,000 next year and the insurance will depend on how that comes in this year.  Thomas further stated Capital Improvements not in dire needs as the CAD is new technology; Bosanic stated, however, do not want to be where we are at with the record.  Thomas agreed; need to keep up with technology.
Smith stated this is the first reading of the FY 2020 budget, therefore, no action necessary for this meeting.  Thomas stated second reading will be in September meeting and she has contacted the Daily News and has ready to post the notice for the FY 2022 Budget reading for the September meeting.
Smith inquired if anyone had anything further or any questions regarding the first reading of the proposed FYI 2022 Budget or any suggestions, comments, etc..  None were offered. 

PUBLIC COMMENT

Clute stated he is retiring next month and appreciates working with everyone.

Johansen stated at the August 17th  MTA meeting he plans to recruit someone to replace him on this board as he will be stepping down.  He relayed the history that there was a period of time no one from the townships were attending this meeting.  Johansen stated it’s been a privilege to be on the board since 2019 and feels it is important to have a township official on this board.  

Smith thanked Johansen for his years here and for the county.  Smith relayed also that there currently is no alternative for the township position and Johansen may need to identify two people.  Johansen stated he would work on that.  Bosanic suggested reaching out to Darcia Kelly from Eureka township.
Motion to adjourn by Johnston with support by Clute. All in favor, none opposed. 
MEETING ADJOURNED at 1:42 p.m. 
NEXT MEETING Tuesday,​ September 14, 2021 at 1:00 p.m.
________________________________
Eric Smith, Chair

