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MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board
MEETING MINUTES
Tuesday, March 2, 2021 at 1:00 p.m.
MEMBERS PRESENT:


Mike Williams, Sheriff, MCSO-Chairman







Eric Smith, Emergency Services 






John Johansen, Township Representative



Chris Johnston, BOC 




Patrick Carr, BOC

MEMBERS PRESENT VIA ZOOM:

Dennis Magirl, GDPS, City of Greenville 







George Bosanic, City Manager, City of Greenville






Andy Fias, MSP arrived via Zoom at 1:12 p.m.

MEMBERS ABSENT:
Cal Callison, Richard Twp Fire Chief, Fire Assoc. (excused by Chairman)   

OTHERS PRESENT:

Amy Thomas, Director 




Sue Gilbert, MCSO

The meeting was called to order by Chairman Williams at 1:02 p.m.
AGENDA ADOPTION
Thomas stated she changed agenda by removing the COAM Supervisor Contract Negotiations.  Johnston stated at the bottom, the board names should be changed by removing Kevin Sweeney and adding Andy Fias-MSP.  Williams stated if nothing else he would entertain a motion.  Motion by Johnston with Support by Johansen to approve agenda with changes noted by taking off COAM Supervisor Contract Negotiations under New Business and to change the board members at the bottom. Discussion was offered and none take.  All in favor; None opposed. Motion passed. 

PUBLIC COMMENTS
None.

ACTION ITEMS

Motion by Johansen with Support by Johnston to adopt the Administrative Board Meeting Minutes from January 5, 2021 as presented.  Discussion took place regarding the Motion at 1:01 by Magirl. Johnston inquired as the minutes read, in part, “…Motion by Magirl, Support by Williams to nominate Fias.  Motion by Smith to close nominations of 1st Vice Chair. Discussion was offered.  Bosanic inquired if Fias accepts.  Fias agrees to accept.  Williams inquired all in favor to close nominations of 1st Vice Chair.  None opposed…”.    The minutes do not reflect the Support of Smith’s motion to close nominations.  

Johnston supported Smith’s motion to close nomination at that time and asks to amend the January 5, 2021 minutes to have Johnston support motion by Smith to close nominations.  All in favor; none opposed. Motion by Johnston with Support by Johansen to approve Administrative Board Meeting minutes of January 5, 2021 as amended above. Further discussion was offerred and none was taken.  All in favor. None opposed. Motion passed. 
ACTION CORRESPONDENCE
· Thomas presented the check review

Thomas reported that there is not a lot of extra expenses due to COVID-19.  She did highlight her expenses for mileage for computer repairs and purchasing masks for dispatchers.

Smith noticed some expenses similar and inquired if those are recurring.  Thomas stated they were for masks.  Dispatchers’ faces are getting raw and she does not anticipate buying soon as there currently is a good supply.  Smith inquired if appropriate to have those expenses added in regular budget process? Thomas stated she did not anticipate as there currently are extra boxes and hope to go to not having to wear 24/7 in the future.  Williams inquired if anyone had questions or comments…specifically to Bosanic and Magirl attending via Zoom… who verbally answered they did not. 
· Thomas presented the Budget year-to-date FY 2021
Thomas reported, again nothing out of ordinary.  Several people in training causing overtime to rise a bit. Currently two in backgrounds.  All revenue isn’t listed, just received quarterly revenue that is not credited yet.  Thomas further stated currently in the middle of audit so things are getting shifted. 
COMMITTEE AND LIASON REPORT

Technical Advisory Committee – Thomas stated again there is not a lot to report due to Covid.  However, there was a meeting with nothing relevant to report on. 

DIRECTOR’S REPORT

Thomas reported on staffing – one trainee did not make through; however, two open positions and as Covid appears to be lightening up been able to get two people psychological evaluations and are now completing backgrounds on those two individuals.

Thomas gave a COVID update, stating there are no recent outbreaks and stated the exposures this fall were not transmissions within the Center; they came from outside the Center and were brought in.  Also, Thomas stated there has not been a lot of illnesses this season aside from Covid. 
OLD BUSINESS
By-laws review: 

Williams stated he had not heard anything from Members regarding the changes since last meeting which was the first reading.  Today is the second reading and trust all have reviewed the amendments proposed.  Williams offered discussion and none was taken.

FIAS joined via zoom at 1:12 p.m.

By-laws state we name our alternate and Williams requested that each member name their alternate at the next meeting.

Williams stated today would be the day to approve the By-laws.  As a practical matter, alternates can be done after these minutes are approved at the next regular meeting.  At which time each would name their alternate and that alternate will remain until the next organizational meeting.  Fias agrees.

Motion by Johansen with Support by Fias to approve By-laws as amended.  Roll Call. Yes--Carr;Johnston;Magirl;Johansen;Bosanic;Williams;Fias;Smith. Callison-absent.   Motion passed.  

COAM Supervisor contract:

Thomas stated is currently still negotiating funeral leave wording. 
NEW BUSINESS

None.

PUBLIC COMMENTS
Smith had questions regarding the alternate naming and who is eligible for his alternate.  As he is filling a county position not EMS; should alternate be EMS person?  Williams stated Smith’s appointing body is the county, however, you name your alternate. Should that be with your appointment body, is between you two.  The By-laws are written; the member of the board appoints their alternate. 

Smith had an additional question on whether the alternate can be another board member, for example can Bosanic and Magirl be each other’s alternate and one then have two votes?  Williams, Carr, and Johansen all commented to the negative on that and that they are not proxy votes they are alternates.

MEETING ADJOURNED AT 1:18 P.M. 
NEXT MEETING Tuesday, May 4, 2021 at 1:00 p.m.
________________________________
Michael J. Williams, Chair


