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MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Organizational meeting
MEETING MINUTES
Tuesday, January 5, 2021 at 12:45 p.m.
MEMBERS PRESENT
via ZOOM:

Mike Williams, Sheriff, MCSO-Chairman







Eric Smith, Emergency Services via call in 






Andy Fias, MSP – present at 1:00 p.m.






John Johansen, Township Representative



Dennis Magirl, GDPS, City of Greenville 




George Bosanic, City Manager, City of Greenville 

Chris Johnston, BOC 

OTHERS PRESENT:

Amy Thomas, Director 




Alissa Hirkaway, Dep. Director




Sue Gilbert, MCSO
Members not present: 

Patrick Carr, Board of Commissioners – unexcused






Andy Fias, MSP – appeared at 1:00 p.m.








The meeting was called to order by Chairman Williams at 12:54 p.m.
Roll call was taken; affirmed; Johnston; Magirl; Johansen; Bosanic; Williams; Callison (online but not verbally acknowledging); Smith.  A quorum was present.

Williams opened the floor for nominations for Chair.  Motion by Magirl with Support by Bosanic to appoint Williams as Chair.  Motion by Johnston with Support by Smith to close nominations.  Floor was opened for discussion and none was taken.  All in favor; none opposed.  Roll call vote Johnston-yes; Williams-yes; Magirl-yes; Bosanic-yes; Smith-yes.  Johansen is not responding.  Callison is not responding. Carr and Fias are absent.  No objections.  Motion passed.
Williams opened the floor for nominations for 1st Vice Chair at 12:59 p.m. noting seat previously was held by Sweeney.
1:00 Fias appears.
1;01 Motion by Magirl, Support by Williams to nominate Fias.  Motion by Smith to close nominations of 1st Vice Chair.  Discussion was offered.  Bosanic inquired if Fias accepts.  Fias agrees to accept. Williams inquired all in favor to close nominations of 1st Vice Chair. None opposed.

Williams moved with support of Magirl to pass unanimous ballot for Fias as 1st Vice Chair. All in favor. None opposed.  Williams subsequently took Roll call: Carr absent; Callison---no answer – Johnston-yes; Magirl-yes; Williams-yes; Johansen thumbs up-non audio; Bosanic-yes; Fias-yes; Smith-yes.  Motion passed at 1:02 p.m. to appoint Fias as 1st vice chair. 
Williams opened the floor for Second Vice Chair nominations, noting it was previously held by Smith.  Motion by Magirl, Support by Bosanic to nominate Smith as 2nd Vice Chair.  Motion by Johnston with Support by Magirl to close nomination for 2nd Vice Chair.  Discussion was offered and none taken.  All in favor; None Opposed. Roll call for Smith as 2nd Vice Chair – Callison—no response; Johnston-yes; Williams-yes; Magirl-yes; Johansen-thumbs up no audio; Bosanic-yes; Fias-yes; Smith-yes. Motion passed to appoint Smith as 2nd Vice Chair.
Williams opened the floor for nominations for Treasurer, noting seat previously held by Johnston. Motion by Fias with Support by Magirl to nominate Johnston as Treasurer. No further nominations were offered. Motion by Magirl with Support by Bosanic to close nominations for Treasurer.  Discussion was offered and none was taken. All in favor. None opposed.  Roll call for Johnston as Treasurer- Callison-no response; Johnston-yes; Williams-yes; Magirl-yes; Johansen-thumbs up –no audio; Bosanic-yes; Fias-yes; Smith-yes.
STANDING COMMITTEES:
1.  Personnel and Finance committee – The board reviewed the committee appointments from last year which were Callison, Sweeney, Johnston, Magirl.  After short discussion; Appointments are Magirl; Johnston; Fias with Fias as Chair.
2.  Technical Advisory Committee – in discussion it appears Bryce, Keller, and Dood are interested and need to select two.  Magirl suggested appointing two that best fit.  Williams stated each member shall be appointed by governing body which would be the police chief and unless there is an objection Williams will take to the police chiefs’ meeting and have the chiefs appoint.  Magirl agreed that is within the Bylaws of this Board to Allow the Chiefs to appoint.

At 1:10 Magirl says Callison discovered no voice/visual so cannot join.
Public comments  - None.
Meeting adjourned at 1:11 p.m.

____________________________________________
Michael J. Williams, Chair


