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MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board
MEETING MINUTES
Tuesday, September 14, 2021 at 1:00 p.m.
MEMBERS PRESENT:


Eric Smith, Emergency Services, Chair 






Jody Penrod, Township Representative
George Bosanic, City Manager, City of Greenville



Chris Johnston, BOC 




Patrick Carr, BOC



Dennis Magirl, GDPS, City of Greenville




Andrew Fias, MSP 






Cal Callison, Richard Twp Fire Chief







Mike Williams, Sheriff, MCSO-excused 
MEMBERS ABSENT:



 
OTHERS PRESENT:

Amy Thomas, Director 




Alissa Hirkaway, Deputy Director





John Johansen

The meeting was called to order by Chair Williams at 1:00 p.m. 
AGENDA ADOPTION
Williams inquired if there were questions on the Agenda as presented.  None given.  Motion by Callison with Support by Johnston to approve Agenda as present.  Discussion was offered with none taken.  All in favor; None opposed.  Motion passed. 

PUBLIC COMMENTS
John Johansen thanked everyone for allowing him to serve all these years and introduced Jody Penrod as the new Township representative. 
Jody Penrod introduced himself, retired US Military 22 years now Richland Twp Supervisor.
Williams thanked John Johansen for his service and appointing Jody Penrod to the board. 

John Johansen left the meeting. 
ACTION ITEMS

Administrative Board Meeting minutes from July 13, 2021.  Discussion was offered and none were taken.  Motion by Johnston with Support by Carr to approve as presented. All in favor; None opposed.  Motion passed.
ACTION CORRESPONDENCE
· Thomas presented the check review

Andrew Fias arrived at 1:04pm

Thomas explained there are not a lot of expenses due to COVID, trying to keep things to what we need. If you look at the 2nd page you will see Intrado Systems there is a $12,500 charge, of that $9,375 will be forwarded to next year as it is our service contract for the 9-1-1 phones. Toward the bottom you will see Core Technologies Corp. this is for our LEIN service contract, $8,468 is also pre-paid for fiscal year 2022. The 2nd to last page you will see charges for G&D Electric for $252.93. They are now doing our generator maintenance as the County Maintenance; stated they are not electrical certified. 
· Thomas presented the Budget year-to-date FY 2021
Thomas explained the fiscal year ends September 30th. They are 96.15% through the budget year. They have used 92.42% of their budget. There are a couple items highlighted in green. Those are our service contracts. Some of our contracts are paid ahead, when the audit is complete those will be forwarded to the 2022 Fiscal Year. It shows service contracts are over budget by $85,000, however, approximately $101,000 is moving forward the next year. Toward the bottom you will see $150,000 transfer to other funds. They had purchased $150,000 in a CD for an investment and speaking with the auditor that will also be moved forward, which brings down expenditures to $1,609,115.62. 
Thomas stated she had some line item transfers. Overtime is up due to Covid.  They have in immediate access $635,906.41 and $150,000 in a CD. The last quarter of surcharges about $380,000 will come in after the budget closes and be credited back. They have letters out to companies that have not paid. 
Budget Adjustments 

Decrease the Line item for wages permanent full-time $25,000. Allocate it to CTO - $2000.00, Overtime $20,000, retirement defined contribution $2,000, health insurance $1,000, vision $500.00, flex spending $100.00, other spending $100.00, travel and mileage $1100.00. 
Motion by Fias Supported by Callison to accept the budget amendments as written. All in favor, None opposed. Motion passed.
FILING CORRESPONDENCE

Williams presented the affidavit of publication to be put on file
PUBLIC HEARING FY2022 BUDGET
Motion by Magirl, Support by Johnston to open public hearing for FY2022 Budget.  All in Favor, None opposed.  Motion carried.  Public hearing on FY 2022 Budget at 1:14 p.m.

Thomas summarized a couple changes
Revenues - $8,453.40 LPT grant that they used to purchase laptops for evacuation purposes. In Miscellaneous revenue they are collecting $13,000 from Icloud storage, NetMotion Licenses, gateway to gateway connection for LEIN, and shared IT costs that are not directly related to dispatch that were added from the last meeting. 
Health Insurance – updated to $205,028, it is an increase for this fiscal year.

Indirect Cost - $74,048 added back in as it is a county service they use. 

They are adding $2,234.12 to savings.

COMMITTEE AND LIASON REPORT

Technical Advisory Committee – Thomas stated the last couple of meetings have been housekeeping for updating polices. Also, the courts will be entering warrants and dispatch will hopefully be out of warrant entries by the end of the year. 
DIRECTOR REPORT

Thomas reported Miranda Denman is on her own. She was just released from training on September 12th. 
Thomas advised they do have a lot of training this fall. Due to Covid they have not been able to attend training. They are doing a lot of virtual training, but in person training is starting back again. They will be going to those as much as they can. 

Thomas reports they had a LEIN audit all went well. There was some paperwork that needed updating and a logging issue IT is taking care of, but otherwise it went well.

Radio programming is the last issue Thomas wanted to report. There was a county on the west side of the state that a complaint was filed with CJIC over a rule that non-law enforcement agencies can’t have the law enforcement radio groups in their radios. It had not been enforced prior, but they are now. The agency on the west side was ordered to remove those groups from agencies that could not have them. Thomas and Hirkaway are looking at ways to make this cost effective for all. In speaking with some LE agencies they find having a separate LEIN channel to be cumbersome when responding to emergency calls and an officer safety issue switching back and forth between talk groups. This is a federal rule they will be enforcing. All the counties are looking at best practice now. Callison inquired if this was all 800 radios. Thomas replied yes it is. Smith advised there are about 330 radios. 
NEW BUSINESS
Williams presented the board with options for Thomas’s evaluation. Hiring a company to administer the evaluation or he can send out the same template that was created last year and send out to everyone without using a company. Smith inquired if the cost hiring outside vs. doing it internally worth it. Were the results any different? If we are going to have the same results then we could save the money. Williams advised the results were similar. He will look into getting an evaluation out by the end of the month over google or another platform and email it out. He will set a deadline for the evaluations and present the results at the November meeting. 
Bosanic inquired on the wireless and 911 surcharges and if they are declining. Discussion took place on the 2017/2018 and 2018/2019 revenues. Bosanic pointed out that these numbers do not steadily increase at a steady rate so it is something to keep an eye on as decisions are made. Thomas advised they currently collect $2.85 and as a board with all the new technology they need and costs increasing they may need to discuss raising that to $3.00 which would be an extra approximately $78,000. Thomas stated that is also why she has been diligent in tracking costs that are not directly related to dispatch and they are charging back the costs such as, IT, NetMotion, and the Gateway to Gateway.
Callison inquired if Fire Departments would need to budget for 800 radios or if that would be a project dispatch would fund in the future. Amy advised with the budget and current needs it is not possible to fund 800 radios to all the fire departments, this year the replacement of the recorder was a critical expense due to almost losing 79 hours of recordings. Smith advised Dispatch would not be funding radios. 

Public Meeting for Budget FY2022 closed at 1:39 p.m. Motion by Magirl, Support by Johnston to close public hearing for FY2022 Budget.  All in Favor, None opposed.  Motion carried.  

Motion by Fias and support by Bosanic to adopt the FY 2022 budget as presented. All in Favor, None opposed. Motion carried.

PUBLIC COMMENT

None
MEETING ADJOURNED at 1:42 p.m. 
NEXT MEETING Tuesday,​ November 3rd, 2021 at 1:00 p.m.
________________________________
Eric Smith, Chair

