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Budget Overview



STATE OF MICHIGAN

COUNTY OF MONTCALM
RESOLUTION 2022-07
BUDGET RESOLUTION - GENERAL APPROPRIATIONS ACT

At a meeting of the Board of Commissioners of the County of Montcalm, held at the Administration
Building in Stanton, Michigan on the 22nd day of August, 2022.

Present: Commissioners Painter, Beach, Johnston, Kohn, Carr, Baker, Bresnahan and Petersen.

Absent: Commissioner Miller.

It was moved by Commissioner Petersen and supported by Commissioner Johnston that the following
Resolution be adopted:

WHEREAS, the Montcalm County Board of Commissioners (“Board”) has examined the fiscal requests
for 2023 of the various departments, agencies, offices and activities (“budgetary centers”) which by law
it must finance or assist in financing; and

WHEREAS, the Board has taken into consideration the fact that there are certain required functions of
county government or operations which must be budgeted at a serviceable level in order to provide
statutory and constitutionally required services and programs; and

WHEREAS, the Board has given officials responsible for providing such mandated services the
opportunity to determine serviceable levels and the funds to sustain such levels;

WHEREAS, the Uniform Budgeting & Accounting Act (“UBAA”), MCLA 141.21 et seg;, requires that
the Board enact a general appropriation act designed to meet all County-funded expenditures;

NOW THEREFORE BE IT FURTHER RESOLVED, that the County Treasurer is hereby directed to
collect 4.3066 mills for the County’s general operations, .6500 mills for the maintenance and operation of
an Ambulance and Rescue Service, .8818 mills for the purpose of providing funds for local libraries in
Montcalm County, 4200 mills for the Commission on Aging for Senior Citizen Services, .1959 mills for
the purpose of funding Montcalm MSU Extension/4-H Program and Montcalm Conservation District,
9799 mills for the purpose of funding County Law Enforcement, and .2459 mills for the funding of
Veterans’ Services, for a total of 7.6801 mills levied for all county operations.

BE IT FURTHER RESOLVED, that the amounts indicated in the attached “Budget by Department” are
hereby appropriated from the General Fund and other funds of Montcalm County according to the
activities and/or statutory requirements of the budgetary center and the provision of this Act.

BE IT FURTHER RESOLVED, that Montcalm County will reimburse mileage in accordance with the

County of Montcalm Expenditure Procedures/Policy at the Internal Revenue Service rate per mile.

BE IT FURTHER RESOLVED, that the fee charged by Montcalm County for boarding of inmates from
other jurisdictions will be determined by the Sheri _ 1 _nd the County Controller/Administrator.



BE IT FURTHER RESOLVED, that the revenues received by the County under Public Acts 106 and
107, 1985, (Convention Facility Tax revenue) shall not be used to reduce the County’s 2022/2023
operating millage as defined by Public Act 2, 1986. In accordance with Public Act 2, 1986, 50% of the
actual Convention Facility Tax revenue not used to reduce the County’s operating tax rate shall be
appropriated to the Substance Abuse Coordinating Agency for use in substance abuse programs in
Montcalm County, with the remaining revenues to be deposited in the County’s General Fund.

BE IT FURTHER RESOLVED, that it is understood that revenues and expenditures may vary from
those which are currently contemplated and may be changed from time to time by the Board of
Commissioners during the 2023 fiscal year, as deemed necessary. Consequently, there may be a need to
increase or decrease various portions of the budget and/or reduce the workforce due to unforeseen
financial changes; therefore, the Board of Commissioners reserves the right to change the Staffing
Control Summary at any time. The County Elected Officials and County Department Heads shall abide
by whatever changes are made by the Board of Commissioners, if any, relative to the approved positions
and the number of employees stated in the Staffing Control Summary.

BE IT FURTHER RESOLVED, that authorization to hire an additional employee, or reclassify an
existing employee, that has not been budgeted in the 2023 Staffing Control Summary during the 2023

fiscal year shall be subject to approval by the Committee of the Whole.

BE IT FURTHER RESOLVED, that positions on the Staffing Control Summary which are supported
by some grant, cost sharing, reimbursement, or some other source of outside funding are only approved
contingent upon the County receiving the budgeted revenues. Upon notification that budgeted funding of
a position shall not be received the Elected Official or Department Head shall immediately notify the
County Controller/Administrator and the Committee of the Whole, and that position shall be
immediately removed from the Staffing Control Summary if funding is exhausted.

BE IT FURTHER RESOLVED, maintenance agreements are essential to a variety of building and
operating equipment. County Elected Officials and County Department Heads are authorized to renew
existing maintenance agreements upon the approval of the County Controller/Administrator.

BE IT FURTHER RESOLVED, that the following regulations shall apply to these appropriations, and
budgetary centers shall be deemed to have agreed to these restrictions and obligations by accepting funds

pursuant to this Act or otherwise incurring expenditures in exception of County funding:

1. All terms in this Act shall have the meaning assigned to them in the UBAA. The term “budgetary
center” includes all courts receiving funds through this Act.

2. All budgetary centers receiving funds herein shall abide by the UBAA and the Uniform Chart of
Accounts referenced therein. Each administrative officer in charge of a budgetary center shall
promptly provide the budget officer with all information, which the fiscal officer considers
necessary and essential to the preparation of a County budget for the ensuing fiscal period.

3. The amounts appropriated herein shall be paid from the County Treasury at the time and in the
manner provided by law and other applicable policies or resolutions of the Board, whether enacted

to date or subsequently adopted.



Expenditures and revenues shall be recorded and reported in the manner provided by law. Fees
and other money received by budgetary centers should be forwarded promptly to the County
Treasurer and credited to the appropriate County Fund, except as otherwise provided by this Act
or by any other act of the Board.

Except as otherwise provided by law, each budgetary center shall limit expenditures within the
appropriations authorized herein and shall not attempt to expend funds at a rate which will
eventually result in a deficit within the budgetary center without the approval of the Board.
Further, all expenditures of the County funds and other funds under the control of any budgetary
center, except as otherwise provided by law, shall be expended only for purposes attached to the
accounts and within the various policies of the Board of Commissioners, including, but not limited
to, travel policy, purchasing policy, vehicle-use policy, applicable collective bargaining
agreements, applicable personnel policies, and the “County of Montcalm Expenditure
Procedures/Policy”, the latter being attached hereto and specifically approved by the Board herein.
The County of Montcalm shall only be responsible for the payment of purchases made in
accordance with the provisions of MCLA 46.13B and the UBAA.

Sa. All Court budgetary centers’ (Circuit Court, Circuit Court Probation, District Court,
District Court Probation, Probate Court, and Juvenile Probation) budgets will be
administered in accordance with Supreme Court Administrative Order 1998-5.

5b. In the event that State of Michigan fails to provide certain revenue transfer payments as
required by state law and/or contractual agreements between the State of Michigan and
Montcalm County, the specific programs funded by such state revenue transfer payments
shall bear the full impact of such revenue reduction. In the event that the State of Michigan
defaults or otherwise fails to provide general, unrestricted revenue transfer payments, the
Board shall allocate said revenue reduction in its legislative judgment.

THE MONTCALM COUNTY BOARD OF COMMISSIONERS CANNOT, AND WILL
NOT, ABSORB THE PROGRAM COSTS CREATED BY REVENUE TRANSFER
PAYMENT DEFAULTS BY THE STATE OF MICHIGAN.

If a budgetary center desires an additional appropriation or transfer between accounts it shall
forward a detailed request to the Board describing the proposed budgetary amendment or transfer
and the reasons for the action. The County Controller’s Office is given authority to make line item
transfers within budgetary centers except to increase conference travel line items and to increase
capital expenditure line items. Line item transfers affecting the budget of a wage line item require
the approval of the Board of Commissioners.

Except as otherwise provided by law, the number of positions noted for certain budgetary centers
in their salary account appropriations shall be the maximum staffing level authorized to be drawn
from such accounts. No budgetary center shall maintain more employees on the payroll than the
maximum specified for the appropriate account.

This Act shall become effective October 1, 2022. This Act may be amended by the
Board at any time and any appropriation made hereunder may be increased or decreased

in the Board’s discretion.

This Act and attachments as incorporated by reference herein and all amendments hereto shall
constitute the 2023 General Appropriations Act for Montcalm County for all purposes and the law.



Yeas: Commissioners Painter, Beach, Johnston, Kohn, Carr, Baker, Bresnahan and Petersen.

Nays: None
Absent: Commissioner Miller.
RESOLUTION ADOPTED

DATE: 22nd day of August 2022

N
T

N\____ Kristen Millard

Montcaltn County Clerk



County of Montcalm
Expenditure Procedures/Policy

Summarized Process for Departmental Spending

Verify availability of funds in appropriate line item.

Procure purchase order from Controller’s Office as needed.
Implement the quote/bidding process, if necessary.
Authorize and code voucher/invoice to appropriate line item.
Process voucher/invoice in BS&A for payment.

Equipment & Vehicle Purchases

Equipment and vehicle purchases of $5,000 or more require a purchase order issued by the
Controller’s Office. Items with a unit cost between $5,000 and $15,000 may be purchased
after obtaining three (3) price quotes. All price quotes must be submitted with the purchase
order request. Items costing over $15,000 will require competitive bids based on
specifications developed by the Department Head. The Department shall be responsible for
requesting bids from vendors; however, the bids must be received, via mail or hand delivery,
by the Controller’s Office prior to opening. Bids shall be approved by the County
Controller/Administrator, upon verification of available funds. This procedure shall be
followed for purchases made from any fund, line items 974.000 through 981.000.

Asset Capitalization

It shall be the policy of the County that all purchases in excess of $5,000 (per unit) for
building, equipment, and vehicle expenditures (utilizing line items 974.000-981.000) shall be
considered a capital asset of the County and may have a purchase order issued by the
Controller’s Office prior to making the purchase.

Request for Proposal (RFP) - Services

Any vendor receiving in excess of $25,000 for services on an annual basis shall be evaluated,
on or about a three (3) year schedule, by the Controller’s Office and the Department Head. If
it is mutually determined that an RFP is necessary, then it is up to the Department Head to
follow through with the bidding process as previously set forward.

Advanced Pavment of Bills Prior to Warrant Approval

The Controller’s Office is authorized to issue a check prior to the board audit for the payment
of such bills and invoices with a due date prior to the next meeting of the Board, whether it
be a Board of Commissioners meeting or Committee of the Whole meeting. Those bills and
invoices may include, but are not limited to: phone bills, fuel bills, utility bills, postage
invoices, credit card bills, maintenance contract invoices, and employee benefit billings.

-5-



Warrant Procedures

a. All bids and claims - must be entered by the department via the BS&A Financials
Software utilizing the appropriate line-item number and approved by the Department
Head or their designated staff member. Sufficient funds must be in the line item budget
to cover cost of purchases charged, or have prior approval of the Board of Commissioners.

b. Vendor Bills - are paid on an itemized invoice only. The Board will disallow claims
submitted on a statement of account. This is to permit the Board to ascertain that a charge
is for county use. This invoice must contain a description of supplies, service, materials
or equipment charged, as well as the cost.

c. Personal Expense Reimbursement - must be submitted on a County Travel Expense
Voucher. A receipt must be attached to the voucher to support all reimbursement claims
for meals, lodging and public transportation.

Meals - the County will reimburse for meal expenses for employees who must be
outside of Montcalm County because of county business.

Mileage - the County will reimburse employees who drive their personal vehicle for
county business. Normal travel between the employee’s home and place of work
1s not a permitted expense. Therefore, all mileage claimed must describe the
point of departure and the employee’s destination, as well as the exact mileage
between these two points. Claims for mileage reimbursement shall show
travel originating from the employee’s official work station, (in most cases this
would be Stanton) to the travel destination. Travel must terminate back at the
employee’s official work station. This rule does not mean that an employee must
always drive to their work station prior to beginning county travel, nor does this
mean that employees must always return to their work station after finishing county
travel. However, mileage reimbursement shall only be made from the work station
to travel destination, and return to the work station. The only exception to this rule
would be if the employee’s home is closer in proximity to the desired destination
and they are starting their workday at the destination. Then travel may be calculated
from the employee’s home.

Exception: Salaried (not hourly) employees who must report to their work
station at a time other than normal working hours, (i.e. meetings, maintenance
issues) may request reimbursement for travel from home to the work station and
return home. Hourly employees do not receive travel for overtime work because
they must receive compensatory time off or be paid at the time and one-half wages
for any work over forty (40) hours per week.

Conference Travel — (866.000, 866.001, & 866.002 are defined as)
Expenses related to county personnel attending a pre-arranged conference,
seminar, workshop, etc. relating to and benefiting both the employee and the
County as a whole. Expenses budgeted for conference travel should include any
or all of the following (as appropriate): lodging, meals, mileage and airfare.

6-



Funds will not be expended for travel outside the state of Michigan unless prior
approval for such travel is granted by the Board of Commissioners.

Requests for conference travel funds to be included in a departmental budget
must be made annually during the budget hearings. Approved conference travel
will be listed by department in the budget. Conferences attended by employees
that do not have the prior funding authorization will be at the employees own
expense.

County personnel may obtain advance funds to attend conferences. Requests for
advances must be made no later than one (1) week prior to the date of the
conference. Upon returning from a conference, an expense voucher must be
prepared and submitted to the Board of Commissioners at their next scheduled
meeting with receipts attached detailing actual expenses plus any expenses incurred
in addition to the advance payment.

Payment cannot be made for conference travel expense that would exceed the
authorized line item total without prior committee and Board approval and the
transfer of appropriate funds. Conference travel expenses cannot be charged to
other departmental line items.

Expenditure Account Coding

Department heads will process invoices for payment utilizing the BS&A Financial Software.
The department head’s electronic approval within the BS&A system will signify their
approval to pay the bill/invoice, serve as proper receipt of the items by the department, and
confirm adequate funds available to pay the invoice. Line items shall be used as detailed

below:

Line Item

752.000

754.000
759.000
760.000
762.000
767.001

791.000
801.000
801.001
808.002
809.000

810.000

Description
Supplies used in the office environment, other than supplies related to
computer operations.
Supplies relating to the operation of the computer.
Gas, oil, fluids, and oil changes for county owned vehicles.
Medical supplies used in the treatment of clients/patients.
Supplies other than office, computer, or janitorial.
Employees required to have uniforms provided under a collective
bargaining agreement.
Membership dues for inclusion in professional organizations. Subscriptions
to periodicals. Publications relating to county business.
Consultant costs other than legal consultants.
Legal consultants.
Licensure costs when required by collective bargaining agreement.
Ongoing equipment service or maintenance contracts as approved by the
Montcalm County Board of Commissioners.
Janitorial services




816.000
819.000
823.000

826.000

835.000

850.000

850.001
850.002
851.000
861.000

861.001

861.002

866.000

866.001

866.002

900.000
902.000
920.000
921.000
917.000
930.000
931.000
631.010
932.000
932.001
934.000
939.000
940.000

940.001
956.000

956.001
956.003

Services contracted to an outside vendor/company.

Collections relating to payment for services.

Ongoing software maintenance and license contracts as approved by the
Montcalm County Board of Commissioners.

Professional dry cleaning of employee uniforms as required by collective
bargaining agreements or approved by the Montcalm County Board of
Commissioners.

Health services for county employees and jail inmates requiring the county
to pay for the services.

Land line telephone costs. Regular telephone bills include invoices from
the county telephone system.

Cellular phone contract costs.

Pager contract costs.

Postage and post office box rental.

Mileage reimbursement for travel for county business purposes. Includes
mileage to and from the work location.

Meals and lodging associated with county business travel, not related to
conferences, seminars, or training.

Other expenses associated with county business travel, i.e. airfare, bridge
tolls, road tolls, parking fees.

Mileage for travel related to conferences, seminars, or other training

sessions.
Meals and lodging for travel related to conferences, seminars, or other

training sessions.

Costs for travel related to conferences, seminars, or other training sessions,
except for mileage, meals, and lodging, i.e. airfare, bridge tolls, road tolls,
parking fees.

Professional printing of materials, including forms, envelopes, etc.
Advertising in the county newspapers.

Utilities — Electric.

Utilities - Gas.

Utilities — Water and Sewer.

Building repair.

Equipment repair.

Equipment maintenance.

Vehicle repair, routine maintenance as well as non-accident repairs.
Vehicle repair, accident related with insurance claim to follow.

Office equipment repair.

Grounds maintenance.

Rent of vaults in the county retention building. Other non-equipment
rentals as approved by the Montcalm County Board of Commissioners.
Building rent

Employee training including conference or seminar registration fees and
other employee training items.

Employee training — equipment purchases.

Employee training that involves the payment of a consultant.



965.000 Claims and judgements.

975.001 Improvements to buildings that extend the useful life of those buildings.

980.000 Capital equipment other than office equipment, computer equipment, or
vehicles.

980.001 Equipment used in the office environment other than computer equipment.
Includes furniture and fixtures.

980.002 All computer hardware, software, add-ons, accessories, peripherals, wiring,
etc.

981.000 County owned vehicles and items needed to place those vehicles in service.

981.001 Equipment installed in vehicles.

Note: The County Controller’s Office will have the final decision on expenditure accoun
coding. '

One-Time Revenue Spending

It shall be the policy of the County that any/all revenue deemed to be received on a “One-
Time basis” shall not be utilized in a manner in which to fund operating expenses that
will have perpetual costs/consequences for years to come.

Deficit Spending in Line Items

Department heads may transfer funds from one line item to another without Board approval,
with the following exceptions and after approval by the County Controller/Administrator:

A. Transfers to or from a personnel line item requires the approval of the Board of
Commissioners.

B. Transfers to a Capital Outlay line item (974.000 to 981.000) greater than
$5,000.00 in amount require the approval of the Board of Commissioners.

Under no circumstance may a department head over-spend the budget allocations, whether by
account or activity. Approval of line item transfers by the County Controller/Administrator
does not constitute approval to increase the overall budget allocation. As soon as a department
head realizes that spending will exceed a budget allocation, a request for a budget supplement
should be prepared for the Board of Commissioners, stating the amount and the reason for the
overrun.



County of Montcalm
2023 Projected Fund Balances

Audited Budgeted Budgeted Net Change Projected
Beginning Revenues/ Expenses/ in Fund Ending
Fund Balance  Transfersin  Transfers out Balance Fund Balance
General Fund
101  General Fund $ 15,947,538 S 14,980,194  §(15,215,196) S (235,002) § 15,712,536 «
208 Parks and Recreation 16,288 26,000 (23,512) 2,488 18,776
292 Child Care 205,120 731,000 (729,949) 1,051 206,171
Special Revenue Funds
211 Law Enforcement Millage 970,926 2,153,577 (1,953,702) 199,875 1,170,801
213 Victim Support Team 3,336 1,740 (1,740) - 3,336
214 Law Enforcement Trust 23,598 - - - 23,598
215 Friend of the Court 156,960 933,030 (932,765) 265 157,225
228  Solid Waste Planning 419,268 260,000 (308,515) (48,515) 370,753 «#
235 Homeland Security Grant 53,976 - - - 53,976
237 Leadership Montcalm 13,314 - - - 13,314
243 Brownfield Redevelopment Authority - - - - -
245  Montcalm Conservation District 18 144,403 (144,403) - 18
254  MSU Cooperative Extension 102,224 288,305 (278,020) 10,285 112,509
255  Principal Residence Exemption Audits 34,709 22,500 {20,230) 2,270 36,979
256 ROD Automation 183,180 - - - 183,180
257 Drug Court 21,017 3,000 (13,000) (10,000) 11,017 ¢
260 Indigent Defense - 1,152,556 (1,152,556) - -
263 Concealed Pistol Licensing 119,855 36,000 (65,193) (29,193) 90,662 #
264 Local Correction Officer Training 21,640 10,000 (13,100) (3,100) 18,540 #
265 Drug Law Enforcement 8,021 - - - 8,021
266 Law Enforcement 474 - - - 474
269 Law Library 26,804 6,500 (6,500) - 26,804
271 County Library 122,931 1,943,000 (1,943,000) - 122,931
272 Animal Shelter Donation 56,217 - - - 56,217
274 CDBG Housing Grant 4,576 8,180 (8,000) 180 4,756
275 Commission on Aging 580,785 1,431,745 (1,454,306) (22,561) 558,224 #
296  Social Welfare 1,016 - - - 1,016
298 Veterans' Services 374,940 606,134 (546,248) 59,886 434,826
Debt Service Funds
369 Building Authority Debt Service 7,288 915,810 (915,810) - 7,288
Capital Projects Funds
401 Building Improvement & Construction 81,055 250,000 (250,000) - 81,055
402  Equipment Purchase and Replacement 9,465 93,000 (93,000) - 9,465
403  Public Improvement 66,892 3,740 - 3,740 70,632
408 Park Capital Improvements 95,773 - (10,000) (10,000) 85,773 #
466  Jail Improvement 9,790 - (4,000) (4,000) 5,790 #
Enterprise Funds
505 Ambulance* 7,518,245 6,038,970 (6,779,975) (741,005} 6,777,240 ¢
516 Delinquent Tax Revolving 8,490,515 805,395 (283,500} 521,895 9,012,410
549  Building Official 906,059 570,600 (567,177) 3,423 909,482
567 Sidney Sewer 4,771,869 445,822 (445,822) - 4,771,869
595 Inmate Commissary 253,594 65,000 (81,670) (16,670) 236,924 #
internal Service Funds
664  Office Equipment Pool 12,243 60,000 (60,000) - 12,243
675 Fuel Station 229,763 1,268,495 {1,215,658) 52,837 282,600
677 Retiree Health Insurance 190,940 20,042 (15,058) 4,984 195,924
733 Pension 73,749 859,618 (859,618) - 73,749
Drain Funds
801 Regular Drain 689,344 - - - 689,344
802 Drain Special Assessment 112,018 - - - 112,018
804 Drain Maintenance 357,694 310,143 (310,143) - 357,694
841 Lake Level 1,546 254,970 (254,970) - 1,546
842 Lake Level Special Assessment 359,431 - - - 359,431
843 Lake Improvement 639,060 422,125 (422,125) - 639,060
851 Drain Debt Service 156 - - - 156

$ 44,345,220  § 37,121,594 §(37,378,461) S  (256,867) $ 44,088,353

*excluding the net pension liability and related deferred inflows/outflows as these represent long-term balances that do not require
the use of current budgetary resources.

# fund balance intentionally budgeted in order to balance the budget.
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Supplemental Information



Department

Staffing Control Summary

2023

Classification

Full-time Equivalent
Positions Approved

Animal Control

Board of Commissioners

Building Official

Clerk

Commission on Aging

County Controller

District Court

Drain Commission

Director
Kennel Attendant

Commissioner

Building Official

Code Enforcement Officer
Deputy Building Official
Inspectors

Administrative Aide
County Clerk
Deputy Clerk

Case Manager

Confidential Admin Aide
Direct Services Coordinator
Director

Meal Program Coord/Direct Sve Coord

Meal Program Manager
Office Assistant

Support Services Coordinator

Direct Service Aides
Site Hosts/Hostesses

Accountant

Confidential Admin Assistant

Controller/Administrator
Human Resource Specialist

Administrator/Magistrate
Attorney Magistrate
Deputy Clerk I

Deputy Clerk II

Deputy Clerk II/CER
District Court Judge
Probation Officer

Administrative Aide
Administrative Assistant
Drain Commissioner

Drain Crew Group Leader
Drain Maintenance Laborer

-20-

1
2
1
As Needed

1
As Needed
As Needed
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Staffing Control Summary

2023
Department Classification Full-time Equivalent
Positions Approved
Emergency Services Billing & Accounts Manager | 1.6
Billing & Accounts Manager II 1
Director 1
EMS Supervisor 4
Office & Accounts Manager 1
Paramedics/Specialists/EMT’s As Needed
Rescue Attendant As Needed
Equalization Assessment Roll Specialist 1
Director 1
Junior Appraiser 1
Friend of the Court Account Clerk 1
Casework Supervisor 2
Data Entry Operator 1.6
Deputy Friend of the Court 1
Domestic Relations Mediator 1
Enforcement Clerk 1
Enforcement Officer 1
Family Counselor 1
Friend of Court 1
Information Systems Information Technology Specialist 0
Maintenance Custodian 24
Director 1
Field Operations Coordinator 1
Maintenance Worker 1
Seasonal Parks Worker 3
Probate Court Deputy Register 1
Judge 1
Probate Register 1
Probate Court/Juvenile Finance Clerk 1
Juvenile Clerk 2
Juvenile Court Administrator 1
Probation Officer 2
Senior Probation Officer 1
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Staffing Control Summary

2023
Department Classification Full-time Equivalent
Positions Approved
Prosecuting Attorney Administrative Aide 2
Asst. Prosecuting Attorney I I
Asst. Prosecuting Attorney I 2
Chief Asst. Prosecuting Attorney 1
Crime Victims Coordinator 1
Office Assistant 2
Prosecuting Attorney 1
Register of Deeds/Abstract Administrative Aide 1
Deputy Abstractor 1
Deputy Register of Deeds 1
Register of Deeds/Abstractor 1
Sheriff Administrative Assistant 1
Deputy 7
Lieutenant 1
Office Assistant 3
Sheriff 1
Undersheriff 1
Contracted Services Deputy 7
Court Security Court Security Screener (2 pt positions) 1
Deputy 1
Marine Marine Deputy 2
(4 pt summer positions-all levels)
PA 416 - Road Patrol Deputy 1
Jail Corrections Officer 19
(18 full time/2 part time)
Corrections Officer Sergeant 4
FOC Transport Officer (1 part time) .5
Jail Administrator 1
Community Corrections Assistant 5
Director 1
Law Enforcement Millage Deputy 9
Sergeant 5

20



Staffing Control Summary

2023
Department Classification Full-time Equivalent
Positions Approved
Treasurer Administrative Aide 2.5
Census Taker 5
Deputy Treasurer 1
Treasurer 1
Veterans Services Director 1
Transportation Specialist 1
Veterans Services Officer II 2

_93-



Approved:

* Base salary only, additional $6,000 annual stipend for non-statutory duties performed:

County of Montcalm

Elected Officials Annual Salaries

Effective January 1, 2023

County Board of Commissioners
Chairperson
Remaining Board Members

County Clerk *

Drain Commissioner *
Prosecuting Attorney
Register of Deeds *
Sheriff

Treasurer *

Other Commissions:
Per Diem

Clerk: Election Programming

Drain Commissioner: Sidney Sewer Admin/Other Duties
Register of Deeds: Abstracting

Treasurer: Foreclosure Process

8/22/2022

-24-

14,490
13,168

67,446
67,446
118,148
67,446
93,042
67,446

40
60

Half Day
Full Day



County of Montcalm
Appointed Department Directors
Effective January 1, 2023

Director Start 1 Year 2 Year 3 year
Animal Control 46,309 47,741 49,218 50,740
Building Official 67,226 69,306 71,449 73,658
Commission on Aging 63,348 65,309 67,328 70,672
County Controller 103,223 111,901 115,361 118,929
Emergency Services* 82,912 85,476 88,119 90,845
Equalization 68,840 70,968 73,164 75,426
Building & Grounds Maintenance 58,633 60,447 62,316 64,243
Veteran's Services Director 60,128 61,986 63,903 65,879
Indigent Defense Administrator 97,375 100,090 102,805 105,518

*Additional annual stipend of $10,000 for Emergency Management

Approved: 8/22/2022
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County of Montcalm
Non-bargaining Personnel Classifications
Wages (hourly/annual)
Effective January 1, 2023

Classification Start 6 months 1 year
Site Host - COA 12.63 13.18 13.89
26,270.40 27,414.40 28,891.20
Meal Program Manager 13.84 14.61 15.66
28,787.20 30,388.80 32,572.80
Respite Care Worker 14.04 14.97 15.58
29,203.20 31,137.60 32,406.40
Kennel Attendant 14.04 14.83 15.88
29,203.20 30,846.40 33,030.40
Transportation Specialist-Veterans 14.04 14.83 15.88
29,203.20 30,846.40 33,030.40
Account Clerk I , 14.25 15.05 16.30
29,640.00 31,304.00 33,904.00
ADC Coordinator 14.25 15.05 16.30
29,640.00 31,304.00 33,904.00
Senior Center Director-COA 14.25 15.05 16.30
29,640.00 31,304.00 33,904.00
Direct Service Aides 14.52 15.15 15.97
30,201.60 31,512.00 33,217.60
Account Clerk 11 15.36 16.12 16.92
31,948.80 33,529.60 35,193.60
County Veterans Service Officer I 16.49 17.07 17.65
34,299.20 35,505.60 36,712.00
Support Services Coordinator 17.16 17.76 18.36
35,692.80 36,940.80 38,188.80
Administrative Aide 17.28 18.04 18.84
35,942.40 37,523.20 39,187.20
Information Technology Specialist | 17.28 18.04 18.84
35,942.40 37,523.20 39,187.20
Case Manager-COA 17.83 18.70 19.45
37,086.40 38,896.00 40,456.00
Confidential Administrative Aide 18.18 18.93 19.82
37,814.40 39,374.40 41,225.60
Pretrial Agent 18.72 19.40 20.02
38,937.60 40,352.00 41,641.60
Administrative Assistant 18.80 19.57 20.50
39,104.00 40,705.60 42,640.00
Office Specialist 19.05 19.85 20.78
33,862.40 35,276.80 36,899.20
Field Operations Coordinator 19.09 19.90 20.60

39,707.20 41,392.00 42,848.00

Approved: 8/22/2022
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2 year
14.42
29,993.60

16.56
34,444.80

16.26
33,820.80

16.80
34,944.00

16.80
34,944.00

17.06
35,484.80

17.06
35,484.80

17.06
35,484.80

16.59
34,507.20

17.67
36,753.60

18.28
38,022.40

19.01
39,540.80

19.77
41,121.60

19.77
41,121.60

20.35
42,328.00

20.82
43,305.60

20.64
42,931.20

21.52
44,761.60

21.80
38,729.60

2129
44.283.20

3 year
15.23
31,678.40

17.49
36,379.20

16.84
35,027.20

17.75
36,920.00

17.75
36,920.00

18.02
37,481.60

18.02
37,481.60

18.02
37,481.60

17.50
36,400.00

18.49
38,459.20

18.91
39,332.80

19.68
40,934.40

2047
42,577.60

2047
42,577.60

21.05
43,784.00

21.48
44,678.40

2122
44,137.60

22.21
46,196.80

22.52
39,998.40

21.88
45,510.40



County of Montcalm
Non-bargaining Personnel Classifications
Wages (hourly/annual)
Effective January 1, 2022

Classification Start 6 months 1 year
Deputies of Elected Officials 20.18 21.01 21.82
41,974.40 43,700.80 45,385.60
Finance Clerk 20.18 21.01 21.82
41,974.40 43,700.80 45,385.60
County Veterans Service Officer II 20.72 21.57 2241
43,097.60 44,865.60 46,612.80
Direct Services Coordinator 20.73 21.53 22.36
43,118.40 44,782.40 46,508.80
Information Technology Specialist If 20.73 21.53 22.36
43,118.40 44,782.40 46,508.80
Deputy Building Official 21.55 22.43 2331
44,824.00 46,654.40 48,484.80
Deputy Equalization Director 21.55 22.43 23.31
44,824.00 46,654.40 48,484 .80
Confidential Admin Assistant 21.98 22.91 23.96
45,718.40 47,652 .80 49,836.80
Human Resource Specialist 21.98 2291 23.96
45,718.40 47,652.80 49,836.80
Billing & Accounts Manager I-EMS 21.98 22.91 23.96
45,718.40 47,652.80 49,836.80
Personnel Officer 22.17 23.11 24.07
46,113.60 48,068.80 50,065.60
Deputy Comm on Aging Director 22.17 23.11 24.07
46,113.60 48,068.80 50,065.60
Billings & Accounts Manager [I-EMS 24.55 25.55 26.77
51,064.00 53,144.00 55,681.60
Field Services Supervisor 29.42 31.09 32.76
61,193.60 64,667.20 68,140.80
CQI Supervisor/Privacy Officer 29.42 31.09 32.76
61,193.60 64,667.20 68,140.80
Education/Orientation Supervisor 29.42 31.09 32.76
61,193.60 64,667.20 68,140.80
Accountant 30.16 31.27 32.47
62,732.80 65,041.60 67,537.60
Deputy Director-EMS 30.16 31.27 3247
62,732.80 65,041.60 67,537.60
Chief Financial Officer 33.29 34.61 35.88

69,243.20 71,988.80 74,630.40

Approved: 8/22/2022
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2 year
22.72
47,257.60

22.72
47,257.60

23.30
48,464.00

23.21
48,276.80

23.21
48,276.80

24.25
50,440.00

24.25
50,440.00

25.15
52,312.00
25.15
52,312.00

25.15
52,312.00

25.08
52,166.40

25.08
52,166.40

28.09
58,427.20

34.09
70,907.20

34.09
70,907.20

34.09
70,907.20

33.65
69,992.00

33.65
69,992.00

37.44
77.875.20

3 year
23.61
49,108.80

23.61
49,108.80

2425
50,440.00

24.09
50,107.20

24.09
50,107.20

2522
52,457.60

2522
52,457.60

25.99
54,059.20

25.99
54,059.20

25.99
54,059.20

26.10
54,288.00

26.10
54,288.00

29.00
60,320.00

3456
71,884.80

34.56
71,884.80

3456
71,884.80

34.25
71,240.00

34.25
71,240.00

3895
81,016.00



County of Montcalm
Non-bargaining Personnel Classifications
Wages (hourly/annual)
Effective January 1, 2022

Classification Start
Undersheriff 75,730
Jail Administrator 67,865
Chief Assistant Prosecuting Attorney 80,000
Assistant Prosecuting Attorney II 69,000
Assistant Prosecuting Attorney [ 60,000
District Court Administrator/Magistrate 64,539
District Court Attorney Magistrate 72,800
District Court Recorder 43,969
Juvenile Court Administrator 73,639
Probate/Juvenile Register 54,374
Probate Register 51,089
Juvenile Register 48,984
Community Corrections Coordinator 65,000
Marine Officer I 11.44
Marine Officer II 15.08
Marine Officer [II 18.72
Court Security 18.72

Approved: 8/22/2022
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Grade

W

10
11
12

13
14
15
16
17
18
19
20
21
22
23
24

4

County of Montcalm

Friend of the Court

Non-bargaining Personnel Classifications - Full Time
Annual Wages
Effective January 1, 2023

Classification

Clerk Typist

Account Clerk

Data Entry Operator

Chief Account Clerk
Cashier

Enforcement Clerk

Clerical Services Supervisor
Casework Supervisor
Enforcement Officer
Caseworker

Family Counselor

Domestic Relations Mediator
Deputy Friend of the Court

Friend of the Court

Psychologist

Aproved: 8/22/2022

12.95
14.46
15.94

17.45
18.95

20.49
22.00
23.48
25.01

26.51
28.03
29.55
31.01
32.55
34.05
35.57
37.04
38.58
40.08
41.60
43.07

44.08

13.44
15.02
16.60

18.19
19.71

21.29
22.89
2443
25.99

27.58
29.16
31.25
32.27
33.84
35.44
36.97
38.52
40.12
41.69
43.23
44.80

44.81

-29.-

Employee Steps

3

13.98
15.60
17.24

18.86
20.49

22.12
23.76
2533
27.02

28.65
30.26
31.92
33.51
35.45
36.80
38.37
40.03
41.68
4331
4490
46.53

45.58

4

14.50
16.19
1791

19.53
21.24

22.94
24.66
26.29
28.01

29.70
31.40
33.06
34.74
36.47
38.15
39.80
41.48
43.21
44.90
46.56
48.29

46.29

15.01
16.76
18.55

20.25
22.00

23.76
25.54
27.23
28.97

30.75
32.52
34.26
35.99
37.77
39.53
41.25
42.97
44.77
46.52
48.26
49.98

47.03

15.53
17.35
19.15

20.97
22,77

24.56
26.38
28.18
30.02

31.83
33.63
35.44
37.17
39.05
40.86
42.66
44.46
46.74
48.13
49.90
51.70

47.75



MONTCALM COUNTY FEES
BY DEPARTMENT AS OF 10/1/2022

DEPARTMENT DOCUMENT/SERVICE CURRENT FEE SET BY
Animal Control Dog adoption fee $25 Board
Animal Control Cat adoption fee $10 Board
Animal Control Kennel Inspection Fees 3-10 dogs $40 Board
Animal Control Kennel Inspection Fees 11-40 dogs $65 Board
Animal Control Kennel Inspection Fees $90 Board

41& over dogs
Animal Control Fees for Kennel Customers $90 Board
3-10 dogs (340 inspection/$50 license)
Animal Control Fees for Kennel Customers 3-10 dogs after May 31  |$180.00 Board
deliquent fees
Animal Control Fees for Kennel Customers $125 Board
11-40 dogs ($65 inspection/$60 license)
Animal Control Fees for Kennel Customers 11-40 dogs after May 31 $250.00 Board
deligent fees
Animal Control Fees for Kennel Customers $215 Board
41& over dogs ($90 inspection/ $125 license)
Animal Control Fees for Kennel Customers 41& over dogs May 31 {$430.00 Board
deligent fees
Animal Control Pick up/Impound Fees $45 Board
Clerk - Circuit Court Divorce Packets $75 Board
Clerk - Circuit Court Copy Fees 31 per page State
Clerk - Circuit Court Motion Fee $20 State
Clerk - Circuit Court Passport $35 Fed Gov
Clerk - Circuit Court Photo $18 Board
Clerk - Circuit Court Certified Copy $10 first pg,, State
$1 each additional pg.
Clerk - Circuit Court Search Fee $10 first yr. Board
$1 each additional yr.
Clerk - Circuit Court Filing Fee $175 State
Clerk - Circuit Court Filiation Fee $59 State
Clerk - Circuit Court Driver License Clearance $45 State
Clerk - Circuit Court Notary $5 Board
Clerk - Circuit Court Appeal from Circuit $25 State
Clerk - Elections Certified $30 Board
Clerk - Elections QVF Admin. Per Jurisdiction Qrtly $100 Board
Clerk - Elections QVF Voter Cards $0.40 Board
Clerk - Vital Records . Pistol Permit $115 State
Clerk - Vital Records Marriage License $20 State
Clerk - Vital Records Marriage out of State $30 State
Clerk - Vital Records Marriage 3-day waiver $10 Board
Clerk - Vital Records Assumed Name $10 State
Clerk - Vital Records Copy of DBA $2 State
Clerk - Vital Records Notary Filing $10 State
Clerk - Vital Records Old Notary Bond Filing Fee $1 State
Clerk - Vital Records Notary Signature Fee 35 Board
Clerk - Vital Records Record Copy 31 per page Board
Clerk - Vital Records Election Filing Fee $100 State
Clerk - Vital Records Duplicate CCW License $10 State
Clerk - Vital Records Judgement Sales $50 Board
Clerk - Vital Records Clerk Performed Marriages $40 Board
Clerk - Vital Records Bad Check $25 Board
Clerk - Vital Records Correct a Marriage License $50 Board
Clerk - Vital Records Non-refunded search fee 525 Board
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MONTCALM COUNTY FEES
BY DEPARTMENT AS OF 10/1/2022

DEPARTMENT DOCUMENT/SERVICE CURRENT FEE SET BY
Controller Cremation Permit $50 County
District Court Copy Fees $1 State
District Court Bench warrant fees $59 State
District Court Show cause fees $30 State
District Court Certified Copies $10 first page, $1 each additional ~ |Board

page
District Court Alcohol evaluation $80 State
District Court Drug screening $25 ($55 if verification required)  |Court
District Court LSI-R assessment $80 Court
District Court PSI screen $100 Court
Equalization New Address $30 per Address Board
Equalization All Copies $1 Board
Equalization County Export $.10 per parcel Board
Equalization County Export Custom Report $.10 per + $35 per hr. Board
Equalization SWMRIC Export $400 Board
Equalization Aerial Photo (11x17) & (8.5x14) $35 Color Aerial with lines Board

$20 Map lines only
Equalization Aerial Photo (8-1/2 x11) $15 Color Aerial with lines Board

$8 Map lines only
Equalization Digital Parcel Layer $15,000 per County Board

$1,400 per Township 340

per Section
Equalization Custom Mapping $35 Per % Hour Board
Friend of the Court Filing Fee for Custody, $20 State

Parenting Time, or Child Support Motion
Friend of the Court Judgement Fee for Child Support Motion $40 State
Friend of the Court Judgement Fee $80 State
Friend of the Court Process Fee for Payers of Child Support $3.50 State
Friend of the Court License Reinstatement Fee $45 State
Friend of the Court Custody/Parenting Time Investigations $250 Judge
Friend of the Court Show Cause Hearings for $35 Judge
non- payment of child support

Juvenile Division Adoptions 3185 State
Juvenile Division Motion Fee for Adoption $20 State
Juvenile Division Petition for Adoption Inquiry $20 State
Juvenile Division Petition for Confidential Intermediary $20 State
Juvenile Division Emancipations $175 + $10 certification fee State
Juvenile Division Motion fee for emancipations $20 State
Juvenile Division Copies $1 per page Court
Juvenile Division Certified Copies $10 first page, $1 each additional  |State

page
Juvenile Division State Fines for Felony $68 State
Juvenile Division State fines for Misdemeanor $50 State
Juvenile Division Crime Victims’ Rights Assessment $25 State
Juvenile Division Court cost for Misdemeanor $100 Court
Juvenile Division Court cost for Felony $200 Court
Juvenile Division Court fine for Misdemeanor $100 Court
Juvenile Division Court fine for Felony $200 Court
Juvenile Division Probation Oversight Fee $25 per month Court
Juvenile Division Consent Calendar Administrative Fee $50 Court
Juvenile Division Drug Screen Saliva $13 Court
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MONTCALM COUNTY FEES
BY DEPARTMENT AS OF 10/1/2022

DEPARTMENT DOCUMENT/SERVICE CURRENT FEE SET BY
Juvenile Division Drug Screen 10 Panel $5 Court
Juvenile Division Probation Intake Fee $40 Court
Juvenile Division Probation Seminar Fee $25 Court
Juvenile Division Probation Violation Fee $50 Court
Probate Court Guardianship Petitions $175 State
Probate Court Conservatorship and Protective Order Petitions $175 State
Probate Court Descendants Estate $175 plus inventory fee State
Probate Court Trust Supervision $175 State
Probate Court Petition for Assignment of Estate $25 plus inventory fee State
Probate Court Wills filed for safekeeping $25.00 State
Probate Court Registration of Trust 525 State
Probate Court Subsequent Petitions, Motions, Objections $20 State
Probate Court Accounts $20 State
Probate Court Claims $20 State
Probate Court Civil Actions 3175 State
Probate Court Name Changes $185 State
Probate Court Jury Demand $30 State
Probate Court Annual Account Fee $20 State
Probate Court Copies $1 per page Court
Probate Court Certified Copies $10 first page, $1 each additional State

page
Probate Court Report Packet-Guardianship $5 Court
Probate Court Report Packet-Conservatorship $5 Court
Reg of Deeds - Abstracts Abstract $250 per parcel Board
Reg of Deeds - Abstracts Recertification $100 Board
Reg of Deeds - Abstracts Tax Lien $65 Board
Reg of Deeds - Abstracts Copy of Old Abstract $60 Board
Reg of Deeds - Abstracts Railroad Information Search $100 plus copies Board
Reg of Deeds - Abstracts Mineral Information Search $100 plus copies Board
Reg of Deeds - Abstracts Easement Search $100 plus copies Board
Reg of Deeds - Abstracts Certified Search for Court $100 plus copies Board
Reg of Deeds - Abstracts Copies of Documents $1.00 per page Board
Reg of Deeds - Abstracts Tract Time $1.00 per minute Board
Reg of Deeds - Abstracts Deed Search $20 per parcel Board
Reg of Deeds - Abstracts Bankruptcy/Deed & Mtg search $20 per parcel Board
Reg of Deeds - Abstracts Lien Search $40 per parcel Board
[Reg of Deeds - Abstracts Search over 40 to 100 years $100 per parcel Board
Reg of Deeds - Abstracts Search for over 100 years $150 per parcel Board
Reg of Deeds - Abstracts Cert search for court $130 certification fee Board
Reg of Deeds - Abstracts Cert lien search $130 certification fee Board
Reg of Deeds - Abstracts Easement Search $50 per easement Board
Reg of Deeds - Abstracts New Abstract $600 per parcel Board
Reg of Deeds - Deeds Recording $30.00 per document State
Reg of Deeds - Deeds County transfer tax $1.10 per $1,000 in sales

for transfer tax State
Reg of Deeds - Deeds Recorded copies $1.00 each State
Reg of Deeds - Deeds Certified copies $5.00 per certification State
Reg of Deeds - Deeds Ownership search $5.00 each name searched State
Reg of Deeds - Deeds Fax/emalil fee $5.00 each Board
Reg of Deeds - Abstracts On-line tract search $1.00 a minute Board
Reg of Deeds - Deeds One time on-line search fee $6.95 per search Board
Reg of Deeds - Deeds Title companies on-line agreemen 250 mins Board
Reg of Deeds - Deeds Title companies on-line agreement 500 mins Board
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MONTCALM COUNTY FEES
BY DEPARTMENT AS OF 10/1/2022

DEPARTMENT DOCUMENT/SERVICE CURRENT FEE SET BY
Reg of Deeds - Deeds Title companies on-line agreemen 1000 mins Board
Reg of Deeds - Deeds Title companies on-line agreemen 2000 mins Board
Reg of Deeds - Deeds On-line copies $1.00 each Board
Treasurer’s Office Certification of taxes paid $5 State
Treasurer’s Office Non-Sufficient Fund Fee $40 County
Treasurer’s Office BSA online look up per parcel 51 State
Treasurer’s Office Database Delinquent $0.50 State
download per parcel

Treasurer’s Office Forfeiture administration fee 4% State
Treasurer’s Office October notice fee 315 State
Treasurer’s Office Forfeiture Fee $175 State
Treasurer’s Office Forfeiture Recording Fee $30 State
Treasurer’s Office Redemption Recording Fee $30 State
Treasurer’s Office 1-year unsexed Dog License $15 — Delinquent $30 Board
Treasurer’s Office 3-year unsexed Dog License $30 — Delinquent $45 Board
Treasurer’s Office 1-year sexed Dog License $25 — Delinquent $50 Board
Treasurer’s Office 3-year sexed dog License $55 — Delinguent $75 Board
Treasurer’s Office 1-year sexed for Seniors 65+ $10 — Delinquent $30 Board
Treasurer’s Office 3-year sexed for Seniors 65+ $20 — Delinquent $60 Board
Treasurer’s Office 1-year unsexed for Seniors 65+ $5 — Delinquent §15 Board
Treasurer’s Office $10 — Delinquent $30 Board

3-year unsexed for Seniors 65+
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