INDIANHEAD LAKE
LAKE IMPROVEMENT BOARD
MEETING

September 4, 2025

A meeting of the Indianhead Lake, Lake Improvement Board was held at the
Montcalm County Drain Commission, 211 W. Main Street, Stanton, Michigan on the 4™
day of September 2025 at 4:00 P.M.

The meeting was called to order by Sara at 4:05 p.m.

PRESENT: Sara Stalbaum-Beechy — Chairperson/Douglass Township Representative
Daniel Campos — Abutting Property Owner’s Representative
Todd Sattler — Treasurer/Drain Commissioner

ABSENT: Matt Murray — Board of Commissioner’s Representative
Mark Hill — Douglass Township Representative

ALSO
PRESENT: Luke Aaron — Progressive
Anne Gaylord - MCDC

A motion was made by Todd and seconded by Daniel to approve the agenda as
presented. Motion carried.

A motion was made by Todd and seconded by Daniel to approve the minutes
from June 11, 2025, as presented. Motion carried.

Public Comment
No public present

Weed Control Program

Luke provided a treatment update to the board. He noted that there is currently $943.69
left in the treatment budget for the season. With the remaining budget, he would only be
able to treat 18 areas of lily pads. Sara asked if they could use surplus funds to treat all
necessary areas. Todd said yes and he recommended it to be able to stay on top of the lily
pad growth going into nest season.

A motion was made by Todd and seconded by Daniel to use the remaining treatment
balance and surplus funds to treat the lily pads as marked by Luke in the treatment map.
Motion carried.

Financial Update

Todd provided a financial update to the board, including a current balance of $18,593.73.
He added that the board is in pretty good shape and earning about $50 a month in interest.
Sara noted that Mark Hill does not want the $100 from the LIB for usage of his boat
launch, but the board would still like to send it as they appreciate the launch and
Progressive does too.




Assessment Roll Review
Todd provided an updated assessment roll to the board. He noted that there was 1
combination complete this year.

Other Business
No other business

There being no further business to come before the Lake Board, a motion was made by
Todd and seconded by Daniel to adjourn the meeting at 4:32 p.m. Motion carried.

Todd Sattler, Secretary
Indianhead Lake, Lake Board

State of Michigan }
} ss:
County of Montcalm }

I hereby certify that the foregoing is a true and complete copy of the minutes of a
meeting of the Indianhead Lake, Lake Improvement Board, Montcalm County, Michigan
held on September 4, 2025, and that said minutes are on file in the office of the
Montcalm County Drain Commissioner and posted on the county website at
montcalm.org and are available to the public.

I further certify that notice of the meeting was posted at least 18 hours before the
meeting at the office of the Montcalm County Drain Commissioner, which is the
principal office of the Indianhead Lake, Lake Improvement Board.

Todd Sattler
Montcalm County Drain Commissioner



INDIANHEAD LAKE
LAKE IMPROVEMENT BOARD
MEETING

September 4, 2025
4:00 P.M.
MONTCALM COUNTY DRAIN COMMISSION

211 W. Main Street
Stanton, Michigan

Agenda
e Call to Order
e Welcome new member Mark Hill
e Approval of Agenda
e Approval of Minutes

o June 11,2025

e Public Comments

e Treatment Update

e Financial Update

e Assessment Roll Review
o 1 combination

e Other Business

e Adjourn

If you cannot attend, please call 989-831-7322 at least two days prior to the meeting.

Board Members:
Sara Stalbaum-Beechy — Chair/Douglass Township Representative
Mark Hill — Douglass Township Representative
Todd Sattler - Montcalm County Drain Commissioner
Matt Murray - Board of Commissioners Representative
Daniel Campos - Abutting Property Owners Representative



PROGRESSIVE

Project Work Journal

COMPANIES
Indianhead Lake
2025 Beginning Balance: $6,500.00
Date Type Results
1/13/2025 Permit 2025 Permit Authorization
Remaining
Application Date Type Target Species Qty Dose Rate Cost Balance
1/14/2025 Permit Fee 1.00 each $450.00 $6,050.00
Invoice 3015851 $450.00 $6,050.00
Total
5/19/2025 Survey Survey by: LJA, GMK.
Water: 60 degrees.
Notes: Found curly-leaf pondweed throughout the lake. Found some milfoil in the channel.
Remaining
Treatment Date Type Target Species Qty Dose Rate Cost Balance
5/27/2025 Flumioxazin and contacts Curly-leaf Pondweed 6.00 acre(s) $3,021.30 $3,028.70
5/27/2025 Algae control (chelated copper only) Filamentous or Planktonic Algae 1.25 acre(s) $137.50 $2,891.20
5/27/2025 Diquat dibromide @ 1 gal/acre + 6 PDU Curly-leaf Pondweed 1.25 acre(s) $1,150.01 $1,741.19
ProcellaCOR . e
Eurasian Milfoil
Invoice 3016786 $4,308.81 $1,741.19
Total
6/24/2025 Survey Survey by: LJIA, GMK.
Water: 86 degrees.
Notes: Treatment worked well. Found shoreline algae.
Remaining
Treatment Date Type Target Species Qty Dose Rate Cost Balance
6/26/2025 Algae control (chelated copper only) Filamentous or Planktonic Algae 7.25 acre(s) $797.50 $943.69
Invoice 3017552 $797.50 $943.69
Total

7129/2025 Survey

9/4/2025 Survey

Survey by: LJA, GMK.

Water temperature: 85 degrees at surface.
Notes: Lake looks good. No treatment necessary.

Survey by: LJA.

9/4/2025 8:11:08 AM
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INDIANHEAD LAKE
MONTCALM COUNTY, MICHIGAN
TREATMENT MAP
SURVEY DATE: MAY 19, 2025

Treatment

Florpyrauxifen-benzyl @ 19.2 fl oz/acre +
Diquat @ 1 gal/acre (milfoil, curly-leaf) = 1.25 acres

7/// Flumioxazin @ 100 ppb + Aquathol-K @ 1 gal/acre
// (curly-leaf) = 6 acres

+ 1.25 acres of Chelated Copper for algae in channels

AIWNa
Neg

Blackfoot

s1olunH

0.25 acres

0.5 acres

Beecy,
OUTLET
= 1 ACRE | | N
- 0 200 400
[ — T

LAKE AREA: 49 ACRES . _ PROGRESSIVE
The applicator shall make adjustments, if needed, to comply with EGLE permit requirements. COMPANIES




Permit Number ANC9808888

EGLE Approved Treatment Map for 2024 — 2027
Map 1 of 1

Do not treat within 300 feet of the outlet.

Estimate of surface area of 0-10 foot contour = 29 ac
25 percent of surface area of 0-10 foot contour = 7.25 ac
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Indianhead Lake Finance Sheet 2024 - 2028 (84022)

Treatment Years 2025 - 2029

Thursday, September 4, 2025

Date Vendor Description Check | Expenses | Revenue | Balance
10/1/2024 Beginning Balance $ 18,620.75
110/10/2024 |Spicer Group (3100) GIS MappingUpdate 184554/ $ 237.50 $ 18,383.25
10/10/2024 PLM Lake & Land Management (16632) 09/17/2024 Algae Treatment 184547| $ 2,199.35 $ 16,183.90
10/10/2024 Progressive Architects Engineers PL (385) 4th Quarter Lake Consulting Fee 184550 $ 1,375.00 $ 14,808.90
10/31/2024 Huntington Bank Interest Income $ 44.14 | $ 14,853.04
11/30/2024 Huntington Bank | Interest Income $  39.88 | $14,802.92
12/31/2024 |Huntington Bank Interest Income ) $ 38.89 | $ 14,931.81
~ 1/16/2025 Progressive Architects Engineers PL (385) 2025 1st Quarter Lake Consultant Fee | 186816 $ 1,500.00 $ 13,431.81
1/30/2025 PLM Lake & Land Management (16632) 2025 EGLE Permit Fee 187090, $ 450.00 | $12,981.81
- 1/31/2025|Huntington Bank |nterest|hcomg B |$ 3376 $ 13,015.57
- 2/28/2025|Huntington Bank |Interest Income . N $ 29.35 $,1§’,Qﬂ4:92
3/31/2025|Huntington Bank Interestincome | |$ 3282]%13,077.74
© 4/3/2025]EmieCombs  |2025BoatLaunchAccess | 188309 $ 100.00 $12,977.74
4/3/2025 |Progressive Architects Engineers PL (385) 2025 2nd Quarter Lake Consultant Fee 188327 W$7}7,5770p.90 - | $ 11,477.74
4/30/2025 Huntington Bank ~|interestIncome 1 $  28.96  $ 11,506.70
~ 5/31/2025|Huntington Bank Interest Income $ 2946  $11,536.16
6/3/2025 Montcalm County 12024 Collected Settlement L A $ 11,267.15 $ 22,803.31
'6/3/2025|Montcalm County 2024 Delinquent Settlement $ 2,232.85 $ 25,036.16
6/30/2025 HuntingtonBank Interest Income B B $ 6425 $25100.41
7/10/2025 | Progressive Architects Engineers PL(385) 2025 3rd Quarter Lake ConsultantFee | 190325 $ 1,500.00 | $ 23,600.41
7/10/2025 PLM Lake & Land Management (16632) 05/27/2025 Weed & Algae Treatment 190323| $ 4,308.80 | $ 19,291.61
7/31/2025 |Huntington Bank Interest lncomé ! ) _ $ 5257 | ' $ 19,344.18
8/7/2025 PLM Lake & Land Management (16632) 06/26/2025 Algae Treatment 191106 $  797.50 $ 18,546.68
8/31/2025|Huntington Bank ' Interest Income - $  47.05 $ 18,593.73
Current Balance $ 18,593.73




INDIANHEAD LAKE
LAKE IMPROVEMENT BOARD MEETING
September 4, 2025
4:00 P.M.

Drain Commissioner’s Office

ATTENDANCE RECORD
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